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SOLUTION MAP  
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Purchasing 
Purchasing covers the process of 
procurement from Request for Quotation to 
Invoice Receipts. 
 
Major functionalities include: 

1. Handling of Manufacturer Part 
Number 

2. Handling of Approved Vendor 
Listing and Approved Manufacturer 
Part List 

3. Handling of vendor-material pricing 
differentiation via Source List 

4. Mulitple-level Electronic Approval 
of Purchase Requisitions and Orders 

5. 3-way or 2-way matching of 
incoming invoices with support for 
partial delivery  

6. Handling of MOQ 
7. Handling of Sub-contracts 

 

 Inventory Management 
Inventory Management allows full tracking of 
movement of goods within the organization and 
goods movements in and out of the organization, to 
provide complete, real-time inventory information. 
 
Major functionalities include: 

1. Inventory Management based on value 
and/or quantity basis 

2. Lot/Batch Management 
3. Split Valuation of inventory within the 

same organization 
4. Handling of Consignment goods for hubs 

and VMI etc 
5. Physical Inventory and Cycle Count 
6. Handling of Returns 
7. Liabilities Reporting (for turnkey, forecast-

based procurement on behalf of customer) 
8. Inventory Aging Reporting 
9. Stock Replenishment 
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 Sales and Distribution 
The Sales and Distribution module take cares of 
all activities from Quotation through to 
Delivery. 
 
Major functionalities include: 

1. Quotation 
2. Multiple Sales Channels 
3. Handling of Consignment Orders 
4. Order Processing 
5. Availability Checking 
6. Individual Customer Quoted Price  
7. Handling of Customer Part Number 
8. Credit Management 

 

Finance 
The Finance modules include both Legal Book 
Keeping (FI) and Management Accounting 
(CO). 
 
Besides the full financial functions, highlights 
include: 

1. Multi-Currency, Multi-Organisation 
strcucture 

2. Liquidity Forecasts 
3. Departmental Cost Control 
4. Project Cost Control 
5. Profitability Analysis by multiple 

dimensions (customer, product, 
geographical region etc) 
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The Planning module covers MRP for auto-
generation of Purchase Requisitions and 
Production Orders. 
 
Major functionalities include: 

1. Simple re-order point PR generation 
(min-max based) 

2. Sales and Operations Planning 
(multiple versions) 

3. Demand Management based on 
forecasts, firm orders and/or 
combinations of criteria 

4.  Multi-level planning 
5. Handling of Alternate Parts 
6. Handling of Capacity Planning via 

Routing-based lead time scheduling 

The Production Execution module handles the 
actual execution of Production Orders. 
 
Major functionalities include: 

1. Release and Confirmation of 
Production Orders 

2. Backflushing 
3. Engineering Change Management 
4. Store Kitting List 
5. WIP Shortage Reports 
6. Product Costing / Cost rollup 
7. WIP 
8. Key reports allowing analysis of 

material, labour and other variances. 
 

For more information, please contact – 
 
Ledge Consulting Pte Ltd 
112 Robinson Road 
#11-01 HB Robinson 
Singapore 068902. 
 
Tel: (65) 6325 2735 Fax: (65) 6438 3253 
Email: info@ledgeconsulting.com 
 

 


